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DEVELOPING AN
EFFECTIVE STRATEGY

VISION & MISSION

Committed to Success

Here at Guilsborough Multi Academy Trust (GMAT), we are
resolute and passionate about ensuring the success of every
child, growing stronger together as we strive for excellence, which
ultimately comes from our people.

The strategy is guided by essential focus areas and adapts to
external factors, as outlined below:



WHAT IS THE GMAT
PEOPLE STRATEGY?

VISION & MISSION

With over 150 staff members in the Academy, we know that our most valuable asset
is our people, and we aim to attract, recruit and retain high-calibre staff to ensure
our students are supported by passionate, committed and talented professionals.

The mission of GMAT’s people strategy is to empower our educators and staff to
excel in their roles and contribute to a thriving educational environment. 

GMAT aims to create a vibrant school community where every member is supported,
valued, and inspired to achieve their full potential. We are committed to fostering a
culture of excellence, collaboration, and innovation, where continuous professional
development and well-being are integral to our success. 

The people strategy aims to ensure that GMAT is an employer of choice:

A Unified Approach 

Guilsborough Multi-Academy Trust’s (GMAT)
People Strategy is a comprehensive
plan which identifies and addresses the
challenges in the workforce, ensuring that
strategies are implemented to secure progress towards meeting the 
Trust’s overall goals and objectives.

Attracting the best people to our
organisation.
Developing and supporting
aspirational staff to reach their
goals and contribute to the Trust
vision.

Creating a welcoming, equitable
and diverse environment in which
staff thrive, have a good work and
life balance and enjoy a sense of
belonging.



Achieving the goals of our GMAT People Strategy will result in a sustainable,
knowledgeable, and motivated workforce prepared to guide learning and our
organisation into ongoing growth and success.

We will embody a ‘people-first’ approach, building a strong foundation for our
Academy by investing in the people who make it a place of learning and growth.

PEOPLE STRATEGY
OBJECTIVES

Attract & Retain Talent - Develop a robust recruitment process to attract highly
qualified educators & staff. Implement competitive compensation packages
and professional development opportunities to retain top talent.
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Professional Growth - Foster a culture of continuous learning and improvement
at GMAT through regular training, workshops and conferences. Encourage staff
to pursue further education and certifications.
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1 Strategy - The Trust will develop and implement a GMAT People
Strategy.
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Performance Management - Establish clear performance metrics and regular
evaluations to ensure accountability and high standards of teaching and
administration at GMAT.

Diversity & Inclusion - Promote a diverse and
inclusive environment where all staff and
students at GMAT feel valued and respected.
Implement policies that support equity and
address discrimination.
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Well-being & Work-life Balance - Create
initiatives to support the mental and physical
well-being of staff, such as wellness
programmes, flexible work arrangements, and
stress management resources.
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PEOPLE STRATEGY
OBJECTIVES

Effective Communication - Enhance internal communication channels to
ensure transparency and collaboration across all levels of GMAT's operations.8

Community Engagement - Strengthen partnerships with parents, local
businesses, and community organisations to support the GMAT's mission and
provide additional resources for students and staff.
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7 Leadership Development - Identify and nurture potential leaders within
GMAT staff through mentorship programmes and leadership training.
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Technology Integration - Leverage technology to streamline administrative
processes and enhance the learning experience. Provide training for staff to
effectively use educational technology.

11 Sustainability - Promote environmentally sustainable practices within GMAT
and integrate sustainability education into the curriculum.



BUDGETING

Well-being Committee &
reward initiatives

Research & development

Staff expansion & recruitment
incentives

Improved onboarding

Instructional coaching

Bespoke career pathways

Leadership support &
development

Improved facilities &
resources

DELIVERING OBJECTIVES



CONTACT US

GUILSBOROUGH ACADEMY
LEARNING WITHOUT LIMITS

Visit us:
Guilsborough Academy
West Haddon Road
Guilsborough
Northampton
NN6 8QE

Call us:
01604 740641

Follow us on our Social Media:

Email us:
info@guilsborough.northants.sch.uk

Visit our website:
https://www.guilsborough.northants.sch.uk/


